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Table 1: Texas ACE Blueprint Quality Components by Subcomponent 
Quality Component Subcomponents 

Campus and Program Engagement 
Student Recruitment and Attendance 
Intentional Activities 
Community Engagement 
Family Engagement 
Sustainability Planning 

Strategic Planning 
Staffing 
Partnerships 

Internal Quality Assurance 
Staff Development 
Local Independent Program Evaluation 

Program Operations 
Data Collection in Tx21st 
Budgeting and Expenditures Management 

Each subcomponent is measured on a continuum of quality representing “stages of practice” 
along which programs can move toward optimal performance. Of the three stages, the 
beginning stage – called Implementing – aligns with the baseline operational expectations for 
high quality programs primarily guided by the federal statute, state program requirements, and 
research-based best practices. By design, all programs are expected to be at least 
Implementing and, with state-level supports and resources, moving toward Optimizing. 
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Figure 2:  Stages of Practice 
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Sign up for access to the resource website at 

For More Information: 
Email helpdesk@texasace21.org or 
21stCentury@tea.texas.gov 

Visit TEA’s Texas 21st CCLC Website 

mytexasace.org 
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